
 
  

 

 

 
 

 
 

  

 

   

AIU HEAD START/EARLY HEAD START
GOVERNING BODY AGENDA 

January 22, 2024 
McGuffey Room 4:45 PM 

1. Call to Order

2. Roll Call: Robert Shages
David Schaap 
Roger Tachoir 
Lisa Trainor

3. Pledge of Allegiance

4. Public Comments

5. Approval of Minutes – November 27, 2023

6. Treasurer’s Report, as Written

7. Governing Body Liaison’s Policy Council Report

8. Allegheny County Grantee Report

9. Voting on the Early Childhood Education Program Director’s Report, as Written

10.Voting on ACDHS and AIU Head Start reduction plan

11.Voting on AIU Early Head Start reduction plan

12.Voting on AIU Early Head Start Board Agenda Items

13.Voting on AIU Head Start Board Agenda Items

14.Adjourn
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